ASFC 99 1M 


Arts and Science Faculty Council 
Meeting of Friday, January 15"", 1999 


Present: M. Singer, Dean; B. Harris, Secretary; J. Appleby; P. Bird; J. Bottenberg; V. 
Bowker; P. Bright; W. Bukowski; W. Byers; J. Capobianco; D. Cheeke; C. 
Draimin; R. Hale; J. Hillel; R. Kilgour; B. Knitter; L. Lequin; C. Mota; D. Murphy; 
M. Oppenheim; R. Perigoe; R. Roy; R. Schmid; A. Sharma; F. Shaver; R. 
Swedburg; A. Teffetelier; P. Thornton. 


Absent: M. Allor; T. Byrnes; M. Clarke; D. Fairbairn; M. Gourlay; D. Howes; C. Maillé; J. 
Mcintosh; D. Salée; B. St. Laurent; S. Scheinberg; H. Shulman; H. Shulman; H. 
Shulman; R. Tremblay; H. Zarins. 


Guests: S. Bergeron; A. McAusland. 


ASFC 99-1M-A 
ASFC 99-1M-B 


ASFC 99-1M-C 
ASFC 99-1M-D 


ASFC 99-1M-E 
ASFC 99-1M-F 


ASFC 99-1M-G 


ASFC 99-1M-G-a 


1. Call to Order 


Documents Circulated and/or Considered at the Meeting: 


Elections 

Privatization of International Student Fees in the Faculty of Arts and 
Science 

The Faculty of Arts and Science in the 21 Century — Fall 1998 Progress 
Report: Goals and Strategies Planning Update 

The Faculty of Arts and Science in the 21° Century — Fall 1998 Progress 
Report: Departmental Planning Update 

Progress Report of the Task Force on General Education 

School of Graduate Studies and Research — Consultation on Planning for 
Graduate Studies and Research 

The Upcoming Phase of the Academic Planning Process: Selective 
Issues for Preliminary Discussion by Senate 

The Upcoming Phase of the Academic Planning Process: Proposal for 
Updated Planning Mandate 1999 


Dean Singer called the meeting to order at 9:25 a.m. The Dean thanked everyone for 
managing to attend the meeting despite the heavy snowstorm. 


2. Approval of Agenda 


Dean Singer noted that as the minutes for the meeting held on November 13, 1998 and 
continued on December 4, 1998 had not been circulated, the Agenda should be 
amended to reflect that. 


99-1M-1 it was moved and seconded (Murphy/Thornton) that Arts and Science Faculty 
Council approve the agenda as amended. 
Carried. 


3. Business Arising from the Minutes - None. 
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4. 


Remarks from the Dean and the Vice-Deans 


Dean Singer: 


informed Council that he and departmental chairs held extensive consultations in 
November and December regarding all aspects of the planning process but with 
special emphasis on resources for next year. He announced that there was now a 
five-year capital budget plan for the Faculty. The Faculty’s capital budget allocation 
is approximately $350,000 per annum which is totally inadequate. The Faculty had 
committed approximately $700,000 for this year from moving funds from the 
operating budget and would continue to do so in future years, as much as possible. 
However, the Faculty would request a larger capital budget allocation for future 
years. 


noted that hiring the twenty full-time, tenure-track positions, advertised earlier in 
CAUT and University Affairs, were going ahead. As well, the Faculty had 
advertised approximately 30 full-time, limited-term faculty positions for next year. 
The Faculty is trying to create an appropriate balance between part-time and full- 
time teaching levels. 


informed Council that the Faculty’s teaching assistant budget had been increased 
from $1 million to $1.25 million dollars. 


noted that the new Science complex at Loyola was going ahead. The university 
had hired a team of architects and Dr. Roy would be working with them to finalize 
the plans. Dr. Roy had already met with the Science chairs regarding their space 
allocations in the Faculty’s space plan. Dean Singer said that the University was 
submitting a master space plan to the City of Montreal by June 1, 1999, in order to 
have the necessary building permits by September 1999. 


read out a list of suspended programs in the Faculty of Arts and Science for 
Council's information, the only new programs on this list being the B.A. Major and 
the Minor in Science and Human Affairs. 


announced that the Faculty was hoping to hire a Communications Officer and a 
Recruitment Officer, on a contract basis, this term. The Faculty would assess these 
positions at this time next year and decide on whether permanent positions should 
be created. 


announced that the Faculty would be cost-sharing with the Vice-Rector, Institutional 
Relations, a fund-raiser for Arts and Science after June 1, 1999. 


noted that the final phase of the Capital Campaign was underway. Over the next 
few months, the Faculty would be examining the table of needs and the 
undesignated funds. He noted that decisions would have to be made regarding 
some under-subscribed items on the table of needs and he expected to involve 
members of the Faculty in those decisions. However, the final six months of the 
campaign would involve the Dean, and the Faculty, in canvassing the external 
community to raise the final funds. He expected that fund-raising for the Faculty 
would be an on-going process from now on. 


informed Council that he was chairing the committee to consider the creation of a 
new college at Loyola. The members of the committee were: Dr. P. Bright, Dr. W. 
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Byers, Dr. W. Bukowski, Dr. J. Drysdale, Dr. R. Schade and one final member to be 
appointed by the Rector and Provost, probably from the external sector of the Board 
of Governors. The committee hoped to report back to Council by late spring. 


- informed Council that he had set aside $50,000 to fund international activities. This 
fund would provide up to $10,000 per year, for a maximum of two years, to provide 
initial or bridge funding for international projects while groups apply for external 
funding. 


Dr. Roy: 
: announced that the next-level CFI submission for the Genome Centre had been 


submitted. 


Dr. Knitter: 
- informed Council that the full-time faculty workload review was underway. 


- noted that a minor performance review exercise would be undertaken shortly for 
newly hired faculty members. 


- informed Council that a committee was being struck to examine teaching 
evaluations. 


Dr. Murphy: 
- reminded Council that his office was expecting departmental submissions for 


promotional brochures. 
5. Questions and Announcements 


Dr. Bright announced that the Department of Theological Studies had been working for 
the last six years with the University of Dallas to produce an international Bible 
commentary. It will be published in six languages immediately, English and Spanish 
being the first of these. Dr. Sean McEvenue was responsible for at least half of this 
volume. The Rector would be presenting a copy of the volume to Montreal’s Cardinal 
Turcotte at a reception Monday next. This volume would also be celebrated during the 
university's upcoming 25" Anniversary celebrations. 


Dr. Singer thanked and congratulated the Department of Theological Studies, 
especially Dr. McEvenue. He said that this extraordinary publication brought 
credit to the department, the Faculty and the University. 


Dr. Murphy reminded Council members to submit ideas for Concordia University's 25" 
anniversary celebrations. 


6. Reports from Other University Bodies 


School of Graduate Studies: Dr. Hale noted that the school was continuing to meet 
regularly with graduate program directors. 
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7. Elections 
Senate: 


Two full-time faculty members from the Humanities to replace members on sabbatical for a 
period ending May 31, 1999. 


99-1M-2 It was moved and seconded (Teffeteller/Roy) that Dr. Catharine Vallejo, Classics, 
Modern Languages and Linguistics, and Dr. Enn Raudsepp, Journalism be elected. 
Carried. 

8. Privatization of International Student Fees in the Faculty of Arts and Science 


Dean Singer introduced the document. He gave a brief overview of the proposal, 
document ASFC 99-1M-B. 


Dr. Murphy noted that in future recruitment of international students, the Faculty would 
target areas where we already have not only interest, but ongoing cooperative strengths. 


Mr. Serge Bergeron, Budget Manager, walked Council through the appendices and 
answered financial questions. 


99-1M-3 It was moved and seconded (Murphy/Lequin) that the Faculty of Arts and 
Science proposes that its students at the undergraduate level who heretofore 
have been subject to international tuition fees be reported to the Ministére de 
Education as students in a self-financing program beginning in the 1999-2000 
academic year. 
Carried: unanimous. 


9. The Faculty of Arts and Science in the 21 st Century — Fall 1998 Progress Report 


Dr. Roy introduced the documents ASFC 99-1M-C (Goals and Strategies Planning 
Update) and ASFC 99-1M-D (Departmental Planning Update). He explained that the 
Faculty’s planning document was a rolling plan and would always be focussed a few 
years down the line. He expected that he and the Dean, with departmental chairs, would 
continue to review and update the academic plan each year. 


Dean Singer stated that any outstanding curriculum issues in the planning document 
would be reviewed by the Faculty Curriculum Committee. After FCC's review, he 
expected to discuss these issues with departments. 


10. Progress Report of the Task Force on General Education 


Dean Singer explained that Dr. Lightstone, Provost and Vice-Rector, Research, had 
requested that our Council review the Progress Report of the Task Force on General 
Education and forward a formal recommendation to SCAPP. 


The Dean felt that Council had four options: a) reject the document; b) approve the 
document with its long list of general but available courses; c) approve the document 
with a designated and coherent list of courses; or d) approve the document with an 
optional list of general education courses that were grounded in an educational 
philosophy. 
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99-1M-4 It was moved and seconded (Roy/Oppenheim) that Arts and Science Faculty 


Council endorses, in principle and subject to available financial resources, the 
recommendations of the Progress Report of the Task Force on General 
Education in document ASFC 99-1M-E, to increase course availability for non- 
Faculty and non-program students, including establishment of a distribution 
requirement of at least 12 credits of electives of the current 24 required taken 
outside the disciplinary sector of the students in their program. 


After-considerable discussion, the motion was withdrawn. 


99-1M-5 It was moved and seconded (Byers/Lequin) that Arts and Science Faculty 


11. 


12. 


13. 


Council supports the principle of general education and mandates the Chair of 

Council to respond, in writing, 

- summarizing the discussion of the meeting held January 15, 1999; 

- stating that the Faculty of Arts and Science regards this a distribution 
requirement; 

- the Faculty is, in fact, committed to setting up a task force whose purpose 
will be to investigate the options available to us for general education; 

- this task force will report back to the other Faculties and Senate in due 
course 
Carried: 3 abstentions. 


School of Graduate Studies and Research — Consultation on Planning for Graduate 
Studies and Research 


Dean Singer reported that after discussion with Steering Committee and Dr. Roy, Vice- 
Dean, Academic, it was decided that: 


- Dean Singer and Vice-Dean Roy would respond to Question 1 based on our 
academic planning document. 

- | The Dean would write to all departments for written input on the SIP and Ph.D. in 
Humanities programs. Dr. Hale would give us a short presentation on these 
programs to focus our discussion at an upcoming meeting of Council. 

- The Dean will ask departments to respond to him. His office would compile the 
responses in order to focus a discussion at an upcoming meeting of Council. 

- Dean Singer would ask Dean Bédard and the Provost, Dr. Lightstone to extend the 
February 1*' deadline. The Dean understood that the other Faculties would not be 
able to respond by that date. 

- Dean Singer would invite Dean Bédard to attend the appropriate Council meeting, if 
he so wished. 


The Upcoming Phase of the Academic Planning Process: Selective Issues for 
Preliminary Discussion by Senate 


Dean Singer reported that he and Dr. Roy, Vice-Dean, Academic, would review the 
document and bring it back to Council for a focussed discussion at a later meeting. 


Other Business 


Dr. Hillel noted that the Offer of Appointment sent to tenure-track candidates by the 
Provost was extremely dry and “unfriendly”. He thought the letter should include a 
welcome to the Faculty, our hopes for their contributions to the teaching and research of 
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14. 


15. 


16. 


the department, an offer of start-up funding, the exact moving allowance, the FRDP 
exercise, etc. 


Dean Singer responded that the official letter was sent by the Provost but 
perhaps he, as Dean, should send such a letter to the faculty members in 
addition to the formal offer of appointment. 


After a short discussion, the general agreement of Council members was that the Dean 
should send such a letter. He agreed that he would try to draft such a letter. 


Notices of Motion - None 

Next Regular Meeting of Arts and Science Faculty Council 

Dean Singer announced that the next meeting of Council would be held on Friday, 
February 19", 1999 at 9:00 a.m. in DL-200. The Steering Committee would meet on 
Monday, February 8", 1999, at 9:00 a.m. in LB-689. 


Adjournment 


99-1M-10 It was moved (Hillel) that the meeting be adjourned at 12:26 p.m. 


